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· Learning to be biblical about spiritual gifts
· Are you using your gifts to help the believers in your life?
· You should be.
· Studying gifts
· teaching, exhortation and service

· Analogy –
· If you were the coach of a team you would maximize the individuals usefulness by putting them in positions that 1- matched their abilities and 2- met the needs of the team and situation
· The Holy Spirit does this but goes one step further, He gives us our abilities in the first place! 

Romans 12:1–21 (NKJV) 
7or ministry, let us use it in our ministering;
· Ministry = service
· Not a “deacon”
· That’s a role whereas this is less structured
· Rather, any serving of the body
· Umbrella term – meeting needs
· It has application to church service but 
· 
· In our ministering
· Why simply repeated?
· “get to it!”
· “service”
· “let us USE them” –
· “having” assumed
· “using” commanded 
· Not just the local organization.
· The body
· See a need, meet a need
· In the body
· Resist the temptation to underspiritualize serving
· Janitorial work, making meals, doing security, greeting, helping 
· It was a problem with the apostles
· Mark 9:33–37 (NKJV) 33Then He came to Capernaum. And when He was in the house He asked them, “What was it you disputed among yourselves on the road?” 34But they kept silent, for on the road they had disputed among themselves who would be the greatest. 35And He sat down, called the twelve, and said to them, “If anyone desires to be first, he shall be last of all and servant of all.” 36Then He took a little child and set him in the midst of them. And when He had taken him in His arms, He said to them, 37“Whoever receives one of these little children in My name receives Me; and whoever receives Me, receives not Me but Him who sent Me.” 
· Resist the focus on yourself and your greatness?
· OR
· Reevaluate what greatness is.
· If this is a great thing then why did the apostles refuse to do it in Acts 6?
Acts 6:1–4 (NKJV) 
1Now in those days, when the number of the disciples was multiplying, there arose a complaint against the Hebrews by the Hellenists, because their widows were neglected in the daily distribution. 
2Then the twelve summoned the multitude of the disciples and said, “It is not desirable that we should leave the word of God and serve tables. 
3Therefore, brethren, seek out from among you seven men of good reputation, full of the Holy Spirit and wisdom, whom we may appoint over this business; 
4but we will give ourselves continually to prayer and to the ministry of the word.” 
· Because they have different gifts which are needed!
· Its not about greater and lesser ministries, it’s about gifting
· Because gifting speaks of the WILL of the Holy Spirit for the church
· “
· Philosophy of church – that we ought to operate in our gifts
· And this may be missing in a consumer church environment
· Or in a power/loyalty focused leadership environment

he who teaches, in teaching; 
· Teaching 
· Explaining Christian truth
· With a focus on the text
· Important
· The Sunday sermon often lacks teaching
· Many believers only hear the Sunday sermon
· Elders are required to be able to teach
· Implication? needful
· Don’t LIMIT this to the pulpit
· Do you understand doctrine? Can you explain it effectively?
· Then teach
· Thoughts: 
· Teaching doesn’t need a pulpit
· It can be momentary or rather continual 
· Avoid pride (3-4)
· Just teach what you know
· Rather than knowing what you teach
· Girls too
· Acts 18:24–28 (NKJV) 24Now a certain Jew named Apollos, born at Alexandria, an eloquent man and mighty in the Scriptures, came to Ephesus. 25This man had been instructed in the way of the Lord; and being fervent in spirit, he spoke and taught accurately the things of the Lord, though he knew only the baptism of John. 26So he began to speak boldly in the synagogue. When Aquila and Priscilla heard him, they took him aside and explained to him the way of God more accurately. 27And when he desired to cross to Achaia, the brethren wrote, exhorting the disciples to receive him; and when he arrived, he greatly helped those who had believed through grace; 28for he vigorously refuted the Jews publicly, showing from the Scriptures that Jesus is the Christ. 
· Priscilla had something to teach.
· Apollos stuck to what he knew. Good man.
· Why repeated?
· “get to it”
· If this is your gift, are you using it?
· Let me just say – it’s not about pet subjects, it’s about Christian truth
· Multiple teachers

8he who exhorts, in exhortation;
· Exhorts – inviting people to act, encouraging, to keep on in the faith, to follow!
· Differences between teaching and exhortation
· Teaching is educational
· Exhortation is motivational 
· Teaching/preaching
· Preaching is more of exhortation
· Why repeated
· “get to it”
· Hebrews 3:13 (NKJV) 13but exhort one another daily, while it is called “Today,” lest any of you be hardened through the deceitfulness of sin. 
· Hebrews 10:25 (NKJV) 25not forsaking the assembling of ourselves together, as is the manner of some, but exhorting one another, and so much the more as you see the Day approaching. 
· Thoughts on exhortation
· Not just for pulpits!
· Don’t control, exhort
· My advice
· Maximize your gifts!
· Don’t try to be a teacher if you’re an exhorter.
· Though an element of teaching is there
· But use your gift!
· The body needs it
· Likewise, don’t try to be an exhorter if you’re a teacher!
· Though an element of exhortation is there
· The body needs your gift
· These two make me think that I shouldn’t have only one man in the pulpit of my life.
· Many benefits to this!
· Teaching, Ministry and Exhortation have something in common
· A “get to it” idea
· Maybe these are gifts that often lie dormant 
· Maybe your sitting on one of these things.
· Please don’t.
· In humility, for others in the body, get to it
· And perhaps you should avoid being preoccupied.
· And pride will ruin them
· See yourself as part
· In fact Romans 12:1-2 comes even before that.
· Character before gifts
· Now we get to more that are specific in advice


he who gives, with liberality;
· Not about tithing 
· Give = exactly that. You give, of your own resources.
· With liberality = generously
· How much SHOULD I give or how much CAN I give
· Not by compulsion (speaks of the asker)
· Not grudgingly (speaks of the giver)
· Does personal wealth imply a gift of giving?
· Perhaps it does (an enablement)
· “steal no longer but…. That he may give”
· 2 Corinthians 8:13–15 (NKJV) 13For I do not mean that others should be eased and you burdened; 14but by an equality, that now at this time your abundance may supply their lack, that their abundance also may supply your lack—that there may be equality. 15As it is written, “He who gathered much had nothing left over, and he who gathered little had no lack.” 
· The widows mite is of great spiritual value, but it’s also true that the well off can give more
· And this is genius. Because now money has no hold on your heart!!
· An inward and upward impact (the widow)
· An outward impact (oh the help!)

He who leads, with diligence;
· An intentful pressing on
· Zeal and diligence
· Leading isn’t the same as teaching.
· “am I a leader?” 
· Is anyone following?
· Another side to this
· God wants leaders who are committed, passionate and constant
· You can’t falter, buckle, give in
· Why not ‘vision’?
· They make a big deal about vision.
· But diligence is better than vision
· Make disciples (it’s all laid out)
· Leaders may lack accountability 
· A verse that changed my life
· Proverbs 12:27 (NKJV) 27The lazy man does not roast what he took in hunting, But diligence is man’s precious possession. 

he who shows mercy, with cheerfulness. 
· Overall it seems to be – helping the less fortunate or suffering
· Matthew 20:29–34 (NKJV) 29Now as they went out of Jericho, a great multitude followed Him. 30And behold, two blind men sitting by the road, when they heard that Jesus was passing by, cried out, saying, “Have mercy on us, O Lord, Son of David!” 31Then the multitude warned them that they should be quiet; but they cried out all the more, saying, “Have mercy on us, O Lord, Son of David!” 32So Jesus stood still and called them, and said, “What do you want Me to do for you?” 33They said to Him, “Lord, that our eyes may be opened.” 34So Jesus had compassion and touched their eyes. And immediately their eyes received sight, and they followed Him. 
· It isn’t focused on feeling but on showing.
· Question: does this passage imply that one or another of these gifts is given to someone long term? 
· In other words, do they have the gift of prophecy or mercy or teaching and carry it regularly (like it’s an office)
· No, it’s not relevant to the passage. 
· Whether you get a prophecy once or teach once you should do it IN THIS WAY
· And for the health and unity of the body
· Avoiding some wrong thinking
· Don’t find one of these and blow it up to be all you do.
· They flow and mix as the Spirit wills.
· Marriages NEED God’s advice
· Churches do to
· We should see these gifts as responsibilities to promote the body
· This is SO against consumerism 

9Let love be without hypocrisy.
· There’s gifts and then there is love.
· Gifts are occasional and not universal
· Love is all the time and for everyone
· “let all that you do be done in love”
Abhor what is evil. Cling to what is good. 
· Have we stopped abhorring?
· “I’m not judging” – well…
· Sometimes we feel compelled to say this just to get out of trouble
· Perhaps we don’t think about what it means.
· abhorring
10Be kindly affectionate to one another with brotherly love, in honor giving preference to one another; 
11not lagging in diligence, fervent in spirit, serving the Lord; 
12rejoicing in hope, patient in tribulation, continuing steadfastly in prayer; 
13distributing to the needs of the saints, given to hospitality. 
14Bless those who persecute you; bless and do not curse. 
15Rejoice with those who rejoice, and weep with those who weep. 
16Be of the same mind toward one another. Do not set your mind on high things, but associate with the humble. Do not be wise in your own opinion. 
17Repay no one evil for evil. Have regard for good things in the sight of all men. 
18If it is possible, as much as depends on you, live peaceably with all men. 
19Beloved, do not avenge yourselves, but rather give place to wrath; for it is written, “Vengeance is Mine, I will repay,” says the Lord. 
20Therefore “If your enemy is hungry, feed him; If he is thirsty, give him a drink; For in so doing you will heap coals of fire on his head.” 
21Do not be overcome by evil, but overcome evil with good.
